Foreword from the Head of Estates and Facilities

Harper Adams University is a unique working, academic and living environment with an enviable
reputation. The University is the UK’s top-rated modern university, the only post-1992 institution to
ever make into the Times Top 30, Gold award in the Teaching Excellence Framework (TEF) and a
top ten performance in teaching quality and student experience.

The University provides specialist higher education across a broad range of subjects relating to the
land, food and the environment and the businesses associated with them. As well as a strong
undergraduate learning programme, the University is known for strong applied research capabilities
and close relationships to the industries keeping true to the aims of the institution’s founder in
supporting high quality, practical and theoretical education.

The University’s estate is a distinctive, beautiful environment for both living, learning and working. The
campus successfully blends historic buildings with up to date modern facilities. The University
campus is ¢50 hectares set within around 635 hectares of farmland in rural Shropshire with around
80,000sgm of built area in 180 buildings. The estate ranges from traditional building stock dating from
C19th to the most recently completed Veterinary Education Centre which is the largest development
to date at around £10m. There has been sustained investment in the estate over the last 20 years,
with over half the buildings being developed since 2000. The estate has a wide variety of building
types including student and staff accommodation, office and administration facilities, research and
teaching as well as agricultural.

The University is seeking a professional and competent individual with a track record in estates legal
compliance covering legionella, fire safety and asbestos management. The right individual will be
adaptable, hands-on and will be able to bring innovation to a forward-looking Estates Maintenance
team. Working with in-house staff and external service contractors they will manage the estates
compliance function to enable the University to meet its legislative compliance obligations.

We hope that the information provided within this document will be helpful to those considering an
application for these important roles and, should you decide to apply, we look forward to welcoming
you to Harper Adams University.

Appendix One — Mission, Vision and Values
Our Mission

Our mission is to provide: World leading higher education and research for the delivery of sustainable
food chains and the protection of rural resources for future generations.

Our Vision
Our vision for 2025 is that Harper Adams University will be:

. Engaged with the industries, professions and organisations that comprise the global agri-food
chain, closely related industry sectors and the UK rural economy, to deliver an outstanding,
practice-based and inclusive learning environment that enhances personal development and
employability;

. A recognised centre of research excellence, especially in the application of science and
technological advances and;

. A trusted source of independent and authoritative commentary to inform public and policy
debate on agri-food, animal wellbeing, land, environmental and rural business matters.

Our Values

Harper Adams has a strong set of values that have underpinned its development since its foundation
nearly 120 years ago. The four core values are that we will be outstanding, inspirational,
distinctive and inclusive in all that we do.



Appendix Two — Summary Facts and Figures

(see figures attached)

Appendix Three — Living in Shropshire

Shropshire is one of England’s ‘undiscovered counties’ lying on the border with Wales but within easy
reach of Birmingham and Manchester, either by road or rail. Both cities have international airports
from which many major destinations can be reached.

The National Exhibition Centre and other cultural venues such as Birmingham Symphony Hall are just
over an hour away.

The population of Shropshire is ¢ 500,000 people, but with only two major towns, Shrewsbury
(71,000) and Telford (175,000), the maijority of people live in a network of villages and small market
towns.

The most local of these is Newport (population,11,000), where many of the University’s students live
during their time out of campus residences. The town has a range of small shops, with some national
chains, major supermarkets, including a branch of Waitrose, and a lively market. The town also has
three excellent secondary schools, including a boys’ selective school and a girls’ selective high
school, both of which perform exceptionally in the national school league tables.

Telford and Shrewsbury, as well as other surrounding towns and cities provide opportunities for
employment for relocating partners. Birmingham is also within commuting distance from Telford or
Stafford railway stations.

The wider county has many attractions, including the World Heritage Site at Ironbridge, just to the
south of Telford; Ludlow, with its famous food and arts festivals; and a wide range of agricultural
events that take place during the summer season. Outdoor activities are just on the doorstep and
extend to many places to visit, just over the border in Wales.
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Summary Facts and Figures

Total income: £41.2 million
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